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Prelude

Crafting City budgets is a team effort and comes with a lot of conversations, agreements
and, at times, disagreements. Generating this budget book for City Council consideration
took a collective effort from our City Supervisors and City Staff. [ am extremely proud of
the commitment that each Supervisor showed during this budget process [am equally

Beyond their energy and expertise, they were counted nthroughout this et process
to provide guidance and direction. :
Thank you for all you do for the City of New Richmon

Mike Darrow
City Administrator / Utility Manager



Budget Book Purpose

The purpose of the 2013 budget book is to provide elected officials, staff, community
members and stakeholders with an overview of the City of New Richmond 2013 Fiscal Year
Budget by department. The City’s final budget can be viewed by visit g our website at
www.newrichmondwi.gov. 5

2013 Budget Process and Transparency

The 2013 budget process began in June 2012 with inte and tings and

updates. A major component was discussing the budge pr i 1t10ns and
short-term and long-term goals with community
throughout the budget process.

h Council members beginning
ith all city staff,

A series of special work-session meetings was develo
in June 2012. Additionally, budget meetln s were also

commissioners and board members to'; edback into the process
Finally, the general public was invited to 'attnend b etings from 3:00-4:30 pm each
Wednesday throughout the summer months:to'di ‘the budget process in person with
the City Administrator a_Iy;l Ci ecial “2013 Budget Process” tab was also
placed on the City’s website to i y members to better understand the budget

process.

Key Staff

Staff input

As part of the one-on-one process or as a group, staff was instrumental in the creation of
this budget. The budget team extends our appreciation to City staff within each
department for their on-going efforts to control costs and work in a safe and professional
environment.



Existing Conditions

There are several key factors that have significant financial impacts on the City of New
Richmond’s budget and overall financial health. Among them include the on-going

volatility of the City’s health insurance, the negative balance of several of the City’s Tax
Increment Districts (TID’s), the reduction of state aid for roads and shared taxes rising

expansion and building permlts

The following bullet-points highlight Fiscal Year 2012 in both:d sed revenue and

increased expenses:

® The City’s equalized valuation has decreased afi average of 4.05% si
amounts to a decrease in both real and person
New Richmond. We anticipate similar deer:
years.

2007. This
x he City of
es throughout the next couple of
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¢ Increment valuations have dropped significantly in Tax Increment Districts (TID) 6
and 7. This amounts to a reduction in increment valuations of over $2,000,000

¢ The City of New Richmond has seen a significant decrease in State Aid from 2010-
2012. *certain aid for roads have been re-allocated in 2013- See * page 8



¢ Fuel costs as well as other essential service charges have risen by about 76% since
2009

¢ Unfunded mandates like additional recall elections have amounted to approximately
$20,000 in additional and unexpected expenditures in 2011 and 2012

¢ Health insurance costs have risen by over 10% since 2010. In 2013, the City will see
an increase of 11.7% in total health insurance costs from 2012
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* Development of shared program costs and initiatives within the cultural, recreation
and library budgets

Beyond the 2011 goals set forth by the City Council, an additional goal for 2013 was to
maintain the same level of services that the community has come to rely on as well as
maintain all full time employees. In order to meet the goals set forth by the City Council as
well as by City Administration, the following key objectives have been met within the 2013
Budget:



® Proposed wage freezes for every City of New Richmond employee for 2013

e Reduction of seasonal positions and a shift to greater community involvement and
volunteerism in certain recreational areas

e (Greater focus on grant writing, completing projects in-house (Small Area Plan, Park
Plan, Zoning Ordinance, Library Needs Analysis, etc.) and fundraising with a net
savings of approximately $80,000

¢ Eliminating redundancies within the City of New Richmond

e Streamlining of vendors and contractors which will reduce overall costs

Bud'get is approved,
l] previous years.

The following table outlines the City’s levy history. If the Fiscal Y
the City’s overall operating levy will be significantly lower than
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A decreased | ill mean a reduction in the amount of City taxes owed by business and

property owners 1 the City of New Richmond. Currently the City of New Richmond
has one of the highest mill rates within St. Croix County. By reducing our levy we hope to
lower the City’s mill rate which is calculated by determining how much revenue each taxing
jurisdiction will need for the upcoming year.

Departmental Review

The following section provides a brief overview of each department’s Fiscal Year 2013
budget. The pie charts breaks down the percentages of the operating expenditures by



department for the City of New Richmond. Additional detail can be found in the
comprehensive budget report that is attached to this budget book.

2012
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Budgeted Revenue

Below are some of the key aspects of the 2013 revenue budget:

o A small increase in both taxes other than property and 1ntergovernmental revenues

e A 9.34% increase in public charges for services. The Cty wi ease rent for the
Utility department by $5,000 in 2013 and hopes to rent. ditional space within
City Hall in the coming year :

economy improves and businesses expan : City of New Richmond,
revenue will begin to increase, which g rease in revenue in 2014.

'yor City Administrator, Finance, City Clerk,
tments as well as the City Attorney, Assessor contract,
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Key attributes for the General Governme include:
¢ Notreplacing the Clerk /Treasur rpo
e Reduction in Building Inspection ef@;p_ens >
e Wage freezes for all employees in 2013

ice.Department budget expenditures from

new police building in 2012. Updated figures regarding
December 10th, 2013. The City Council will be updated
ons prior to December 10th,
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Public Works- Street Department

The budget for Public Works-Street Department will see a slight increase of 5.06% in 2013.
The biggest increase within the Public Works-Street Department budget expenditures was
in street lighting. In 2013, this line item better reflects the overall costs associated with
street lighting. (In each of the previous years, street lighting was well over the projected
budget). Additional changes in 2013 include a 5% contribution from the water and sewer
utilities to cover a portion of the salary for the Street Superintendent/Engineer.
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Library

The New Richmond Public Library will see a slight decrease of -1.22% in 2013 budget
expenditures from the previous year. Much of this decrease is attributed to freezing of staff
salaries as well as a reduction in operating supplies.

760,000
750,000
740,000
730,000 1 — w2010
720,000 L2011
2012
710,000
2013

700,000

690,000

680,000

13



70,000

68,000

66,000

64,000 w2010
u2011

62,000 2012
w2013

60,000

58,000

56,000

Cultural Misc

Parks and Recreation

f two seasonal positions. The
ved to the City’s general government fund.

14



475,000

470,000

465,000

460,000

455,000 -
450,000 -
445,000 -
440,000 -

435,000 -

430,000 -

w2010

L2011

«

Parks

~ 2012
w2013

Health and Social Services

and animal control costs.

12,800
12,600

12,400

12,200

12,000

11,800
11,600

11,400 -
11,200 -
11,000 -
10,800 -

10,600 -

Health

w2010
L2011
2012
w2013

15




Economic Development and Planning

Economic development and planning make up 2% of the City’s total budget. In 2013 we
have combined Planning with Economic Development. This department will see an
increase from 2012 figures because of this combination.

Major expenses include $30,000 for economic development costs which were outlined as
part of the City’s 2012 Marketing Study. These funds will be utilized for website updates,
marketing and branding throughout 2013. Please note that this is a 100% increase from
2012. (In 2012 these types of funds were funded through TID 6) have also eliminated
a total of $30,000 in consulting fees from 2012 (taken from TID.6

The City will also utilize funds for economic development membership:
training in Form-Based Code and code updates. We hayealso eliminat
position within this department for 2013. -

1s well as on-going
intern
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This line item is for--tﬁe City’s share of costs totaling $17,200 associated with the old landfill

contamination issue.

Outlay Expenditures

Capital outlay expenses for 2013 will increase by 74% in 2013. Key elements within this

line item include:
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e $8,200 for the City’s share of bunker gear washer equipment for the Fire
Department

$5,000 for Street Department to purchase concrete breaker equipment

$7,800 for Airport runway sealcoating and crack-filling improvements

$13,000 for Park mower equipment and hospital trail blacktop improvements
$65,000 in funds that will be set aside for outlay improvements in 2014. This will
include police vehicles and other city-wide equipment

Debt Service

5%. The main reason
ID 8. TID 6’s debt
t beginning in

The budget for debt service in 2013 is anticipated to increase b
for this increase is the increase in debt payments needed for.T]
structure which was refinanced in 2006 shows a significantic
2013.

Conclusions
Below are the conclusions of the 2013Bi
Budgeted Revenues -

General Property Taxes |
7-0.024%

Total Revenues
Budgeted Expenses-
Total Expenditures -0.024%
A -3.307%
0.425%
evy R:::_ﬂuction in 2013 -2.025%*

* The 2013 Fiscal Year Budget meet’s the City Council’s Strategic Plan Objective of at least
-2%.
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